SWT Auditing Services RFP Question Response Release: September 23, 2026

Why is SouthWest Transit going out for RFP for auditing services? 
We are reviewing our organizational contracts and doing RFPs for those that haven’t had one in a while. 

How many auditors and how many days were the auditors in the field for fieldwork of the audit?  
There were at least four to five auditors working.  

Does SouthWest Transit have a preference on in-person, remote, or a hybrid approach for fieldwork?
The last two audits were done entirely remotely. There is no preference to in-person, remote, and/or hybrid. 

Were there any journal entries discovered by the auditors during the 2025 audit process? 
Over the past three years, have there been any significant journal entries? Any material weaknesses or significant deficiencies in internal controls reported? 
Yes. See 2025 Financial Statements. A financial data conversion occurred in June 2024 to switch to a new financial software. This resulted in significant issues with the financial data. This took substantial time and effort to get the financial data back to where it needed to be. The

Any non-attest services provided by the auditor?
Minimal non-attest services.

The issues that caused the delay in 2024, (factoring into the delays for 2025) have they been remedied?
2024 Financial Audit was finalized in May 2026 and the 2025 Audit was finalized at the end of June 2026.   The issues have been remedied for 2024 and 2025. 

What accounting software does SouthWest Transit currently use and do you provide read only access to your external auditors?
Caselle. This is the financial software that SWT transitioned to in June 2024.  

Providing read only access is not an issue. 
 
Is there any anticipation of significant technological changes (new accounting software systems) in the next few years? 
No, the financial software was changed in 2024. 

Have there been any significant changes in key staff in the past year that would affect the 2026 audit? 
Are any changes in the level of staffing, key personnel or controls anticipated during the contract period?
No. 

What was the breakdown of total fees for 2023, 2024 and 2025?
Do to the conversion issues that occurred in 2024, there were significant audit cost increases for 2024 and 2025. 

2023- $32,000
2024 - $111,675.17 (Included out of scope costs resulting from data conversion issues)
2025 - $82,400.00 (Included out of scope costs resulting from the 2024 data conversion issues + one-time audit). 

What part of the audit process would you like to see improved on in the future, if any and what do you value most from your auditors?
I think the audit process is always a good opportunity to get good feedback on what the auditors think we could improve on. 

What do you value most in your relationship with your auditor?
Good communication and feedback. 

Is the current auditor allowed to propose?
Yes. 

Can you provide a copy of the 2025 Financial Statements and Single Audit Report?
Yes. See attachments. 

Please clarify if the financial statements are prepared and produced by the auditor or management. 
The auditor prepared the financial statements for SWT. 

Are any changes in grant programs or funding sources anticipated during the contract period? 
Likely additional grant awards. It is possible that funding sources could change a little bit. 

Has management evaluated impacts of GASB No. 103 and 104 on the 2026 Reporting. 
Yes. 

What is the expected timing for the completion of the 2026 Audit?
We have federal reporting requirements due at the end of April. So the Audit would need to be completed by end of March 2027. 

Section 5-4 of the RFP is asking for “Work Examples” and provides examples of “record of past performance on similar sized audits” and “results achieved”. Could you provide examples of what you are looking for?
I would advise providing reference to other audits completed for similar organization types (we are classified as a local government – public transit JPA agreement for three cities). 

Is SouthWest Transit expecting a single audit in any of the years covered by this RFP?
Likely every year. 

Is there a specific section you would like fees included?
Please include a fee proposal as part of the submission. 

This is a clarification that it will be incorporated into the Methodology/Approach Section with the expectation that all responses will include costs associated with services offered which should include any fee schedules.  

