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1 - Project Overview
SouthWest Transit (SWT) is seeking proposals from qualified advertising firms or individuals to sell, install, and manage advertising on and within our fleet of public vehicles, stations, and other transit-related assets. The goal is to maximize revenue while maintaining our brand and community values.
2 - Background
SouthWest Transit (SWT) serves the southwest Twin Cities suburbs and is committed to serving the needs of our customers through diverse and innovative transit solutions that build our community and connect our customers from where they are to where they want to go.
· Our Vision: SouthWest Transit is the leading provider of innovative transit solutions that improve livability and enhance economic opportunity in the communities we serve.
· Our Mission: We provide a premium experience for the southwest Twin Cities though safe, reliable and cost-effective transit that builds community and connects our customers from where they are to where they want to go.
SouthWest Transit is seeking proposals from qualified firms or agencies with experience in selling, installing, and managing advertisements. The firm or agency (“proposer”) will be under contract with SouthWest Transit. The selected proposer will be required to sign SWT’s standard professional services agreement, a draft of which is attached to this proposal.
3 - Scope of Services
The selected vendor will be responsible for:
· Marketing and Selling advertising space on the interior of SWT stations
· SouthWest Station, SouthWest Village, and East Creek Station parking ramps
· Marketing and Selling advertising space on the interior and exterior of SWT vehicles 
· Up to 15 buses and 10 other vehicles per month
· Designing, producing, and installing ads in compliance with local, state, and federal regulations as well as SWT’s Advertising Policy, a copy of which is attached to this RFP
· Maintaining all aspects of advertising campaigns including 
· Client relations
· Artwork submission and approvals (SWT is to provide final approval)
· Printing, production, and installation
· Maintenance and removal
· Providing all labor, materials, and necessary equipment for installation and removal
· Coordinating vehicle wrap installations at SWT’s maintenance facility
· Coordinating station advertising at SWT’s Transit Stations
· Collecting and remitting advertising revenue based on the agreed revenue share
· Providing monthly performance and revenue reports

4 - Schedule
RFP Advertisement: August 11, 2025
Deadline for questions or request for clarifications: August 27, 2025
Response to Questions Released: September 12, 2025
Proposal Due Date and Time: September 26, 2025
Submitted to SWT Commission for Approval: October 16, 2025
Notice of Award: October 20, 2025
5 - Proposal Requirements
1. Company Overview
· History, ownership, staffing. and relevant experience

2. Methodology/Approach
· Overview of sales and marketing strategy
· Approach to maximizing ad revenue, targeting advertisers, and growing the program
· Installation, maintenance, and removal procedures
· Subcontractor relationships that would be utilized for this program (if any)
3. Technical Specifications
· Materials and formats used (e.g., vinyl wraps, digital screens, etc.) including durability and weather resistance standards

4. Team and Qualifications
· Key personnel (e.g., project manager, creative director, installers)
· Experience with similar advertising projects
· Certifications, licenses, or vendor approvals
5. Financial Proposal
· Proposed revenue share model or flat fee model
· Proposed payment terms and invoicing schedule
· Term length options
· Any upfront payments or guarantees
6. Work Examples
· Case studies of past bus or transit advertising campaigns or other relevant campaigns
· Results achieved (e.g., brand lift, audience engagement)
7. References
· Contact information for a minimum three current or past clients
· Testimonials or letters of recommendation
· Awards or industry recognition
6 - Proposal Submission
Proposals must remain valid for at least 60 days after the deadline for submission.
6.1 Scoring
Proposals will be evaluated using a weighted scoring system based on business overview, references, scope of work, cost, and overall quality.
Advertising Services for SouthWest Transit
All proposals will be evaluated using the scoring criteria below:
Table 2 - Scoring Grid
	Area
	Points
	Weighting
	Weighted Points

	1 - Company Overview
	5
	10
	50

	2 - Methodology/Approach
	5
	25
	125

	3 - Technical Specifications
	5
	20
	100

	4 - Team & Qualifications
	5
	15
	 75

	5 – Financial Proposal
	5
	25
	125

	6 - Work Examples
	5
	15
	75

	7 - References
	5
	15
	75

	Overall
	35
	125
	625


Each proposal will be evaluated using the matrix outlined below. Reviewers will assign a score for each criterion using the following scale:
Table 3 - Scoring Matrix
	Score
	Quality Indicator
	Description

	5
	Exceeding Expectations
	The response is specific and comprehensive. There is complete, detailed, and clearly articulated information as to how the criteria are met. The ideas presented are innovative, well-conceived, and thoroughly developed.

	4
	Highly Meeting Expectations
	The response is reasonably comprehensive and includes sufficient detail. It contains many characteristics of a very good response, though it may require additional specificity, support, or elaboration in certain areas.

	3
	Moderately Meeting Expectations
	The response is non-specific, and lacks focus and detail. It addresses some of the selection criteria but not all. Some ideas presented are sound, but others do not fully align with the RFP's purpose. Additional information is needed for a comprehensive response.

	2
	Somewhat Meeting Expectations
	The response does not meet many criteria; it provides inaccurate information or requires substantial clarification on how the criteria are met. It lacks meaningful detail, demonstrates inadequate preparation, or raises concerns about the applicant's understanding and ability to meet the requirements.

	0-1
	Not Meeting Expectations
	The response does not address the criteria or merely restates the criteria without providing substantive information.




6.2 Submission Details
Proposals must be submitted by September 26, 2025 to:
Subject: Advertising – Proposal
Email: advertisingrfp@swtransit.org
6.3 Postponement, Amendment and Withdrawal
SWT may postpone the deadline for submitting proposals and the opening of proposals and may revise or amend the RFP at any time up to the deadline for submitting proposals. Such changes, revisions, and amendments, if any, shall be announced to each prospective applicant by written addenda to this RFP. Applicants are requested to contact SWT if, upon review, material errors are found. Errors must be pointed out before the deadline for submitting proposals to allow time for review and subsequent clarifications by SWT. In any case, the deadline for submitting proposals shall be at least seven (7) calendar days after the last addendum, and any addendum shall include an announcement, if applicable, of the new deadline for submitting proposals.
6.4 Request for Additional Information
Submit requests for clarification by August 27, 2025 to:
Subject: Advertising – Questions and Clarifications
Email: advertisingrfp@swtransit.org
6.5 Data Practices Act
The Minnesota Government Data Practices Act provides that the names of proposers are public on the date and time that proposals are due. With the exception of trade secret information as defined in Minnesota Statutes, section 13.37, all other information submitted by a proposer in response to this RFP becomes public at the times specified in the act and is then available to any person upon request. Trade secret information is defined in section 13.37 as data, including a formula, pattern, compilation, program, device, method, technique, or process, (1) that was supplied by the proposer; (2) that is the subject of efforts by the proposer that are reasonable under the circumstances to maintain its secrecy; and (3) that derives independent economic value, actual or potential, from not being generally known to, and not being readily ascertainable by proper means by, other persons who can obtain economic value from its disclosure or use. Any information in its response to this RFP for which the proposer claims protection as trade secret information in accordance with the above provisions must be limited and set apart in the RFP response on separate pages, with a heading that identifies the information as trade secret information. SWT will make the ultimate determination whether the information meets the applicable definition. Any information submitted in response to this RFP which does not meet the legal definition will be considered public information, regardless of the proposer’s identification of it as trade secret information. Proposers are advised that blanket-type identification by designating whole pages or sections as containing trade secret information will not assure protection. The specific information for which the proposer claims trade secret protection must be clearly identified. Submitted proposals shall not be copyrighted. A statement by the proposer that submitted information is copyrighted or otherwise protected does not prevent public access to the information contained in the RFP response.
6.6 Organizational Conflict of Interest
An “organizational conflict of interest” exists when, because of existing or planned activities or because of relationships with other persons, a proposer is unable or potentially unable to render impartial assistance or advice to SWT, or the proposer’s objectivity in performing the services is or might be otherwise impaired, or the proposer has an unfair competitive advantage. By submitting a proposal, each proposer warrants that, to the best of its knowledge and belief, and except as otherwise disclosed, there are no relevant facts or circumstances that could give rise to an organizational conflict of interest on this project with respect to the proposer. A selected proposer shall have continuing obligations to disclose to SWT organizational conflicts of interest which may be later discovered. 
6.7 SWT’s Rights
SWT reserves the rights to cancel this RFP, to accept or reject any or all proposals, to accept any proposal (not only the lowest-cost proposal or the highest-scoring proposal), to waive any or all informalities or irregularities in any proposals received, to investigate the qualifications and experience of any proposer, to conduct interviews with any proposer, to reject any provisions in any proposal, to negotiate the requested services and contract terms with any proposer, and to proceed to do the work by means other than as contemplated in this RFP. 
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