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putiWrsr Teanstt SOUTHWEST TRANSIT

2020 Proposed Budget Amendments

GENERAL FUND

General Fund — The 2020 General Fund budget was adopted by the Commission in December,
2019. The budget was adopted assuming full service for the year. However, the 2020 operations
were abruptly interrupted in March with the COVID 19 pandemic. SWT management responded
with a reduction in services and staffing to match the reduction in ridership. The 2020 budget
amendments reflect the effects of the ongoing pandemic as the year comes to a close.

The 2020 amended budget reflects that SWT received $2,525,156 through the Metropolitan
Council allocation of federal monies through the Cares Act funding. The Cares Act funding
provides for the reimbursement of transportation services and fuel costs beginning January 20,

2020.

The 2020 amended budget for passenger fares is reduced by $2,389,433 to $646,167. Passenger
fares after March have dropped to approximately 5% of the pre-pandemic collections. The
amended passenger fare revenue budget also reflects the cancellation of the state fair.

The 2020 amended budget reduces the MVST and RAMVST by $283,286 and $38,879,
respectively to reflect a slight decrease in the projected funding. The MVST and RAMVST
collections through October are on budget and the seasonally adjusted sales tax collections in
November and December should total the amended budget total of $8,689,835.

The NTD funding of $642,087 was included as both a revenue and expenditure in the amended
operating budget as the NTD funding was made available for operations because of the
pandemic.

The amended expenditure budget reduced the total operating expenditures by $2,229,538 to
$10,404,937. The 2020 amended expenditures includes the reduction in both services and SWT
staffing.

The amended 2020 General Fund budget projects an increase in fund balance. The increase in
the fund balance can be attributed to 1) the proactive response of management in reducing both
service levels and staffing to match a reduction in ridership, and 2) the Cares Act funding. Ttis
anticipated the increase in fund balance is only temporary. The 2021 budget assumes the return
to full service and staffing and the ridership returning to pre-COVID levels at some point in
2021.



2021 Proposed BUDGET ASSUMPTIONS

GENERAL FUND

General Fund — The General Fund is the general operating fund of SWT. It is used to account
for all financial resources and transit expenditures except those required to be accounted for in
another fund. The General Fund revenue budget consists primarily of the motor vehicle sales tax
revenues and passenger fares. The General Fund expenditure budget includes the transit
administration, operations and vehicle and facility maintenance activities. The General Fund
revenue budget totals $10,411,250 and the expenditure budget totals $13,572,333. The
expenditures exceed the revenue budget by $3,161,083 and reduce the fund balance to 25.0% of
the 2021 expenditures budget.

SWT reduced its 2020 operations in response to the COVID 19 pandemic starting in March, 2020.
The amended 2020 General Fund operating budget reflects the dramatic decrease in ridership and
the corresponding decrease in operating expenditures. The Cares Act reimbursement totaling
$2.5M from the Federal Government provided much needed assistance to support the operations
in 2020. The 2021 General Fund budget anticipates the ridership levels and operations will return
to pre-COVID 19 levels once again.

Fund Balance Reserves — In 2016, the Commission passed a General Fund Balance policy to
maintain a fund balance of 25% to 35% of the current year’s budgeted expenditures, consistent
with policies established by the MC. The 2021 Proposed General Fund budget reduces the fund
balance reserve from 50.3% at December 31, 2020 to 25.0% at the end of 2021.

General Fund Revenue

The 2021 General Fund revenue budget totals $10,411,250. Southwest Transit prepared its
General Fund budget using the following revenue assumptions:

e The Motor Vehicle Sales Tax Revenue (MVST) and Regional Allocated Motor Vehicle
Sales Tax Revenue (RAMVST) is based on the Minnesota Department of Revenue
projection of the sales tax to be collected for public transportation services in accordance
with Minnesota Statutes. The 2021 MVST and RAMVST revenue forecast is based on
95% of the State’s most recent revenue forecast and information received from the
Metropolitan Council. The 2021 allocation of the MVST and RAMVST between the
Metropolitan Council and the Suburban Transit Providers will remain the same as 2020.

o The combined MVST and RAMVST totaling $8,347,750 included in the 2021 revenue
budget is based on 95% of the State’s most recent revenue projection. The 95% revenue
factoring is consistent with the policy and recommendation of the Metropolitan Council.
While sales tax collections have remained strong throughout 2020 both COVID 19 and the
overall economy may affect future sales tax collections. The 2021 MVST and RAMVST
revenue budget represents a 3.9% decrease from 2020.

o The MVST and RAMVST account for nearly 80% of the revenue necessary to finance the
anticipated operations of SWT in 2021.
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o Passenger fares are estimated at $748,400 or 7.2% of total budgeted revenues. The 2021
estimate is 5% of the pre-COVID 19 ridership level and is based on the ridership
information from April through September 2020. Tt is expected the current ridership levels
will continue well into 2021. This estimate is substantially less than the original 2020
passenger fare revenue budget of $3,035,600.

e Pass through expenditures are financed from grant reimbursements. 2021 grant
reimbursements are expected from the CMAQ grant financing the Carver and 494 contract
service ($283,000) and 5307 NTD ($784,000). SWT’s 20% share of the CMAQ grant and
the 494 corridor service is included in the operations expenditure budget.

e Other miscellaneous total $195,500 and include advertising revenues primarily from bus
wrap advertising.

General Fund Expenditures
Overall Expenditures
Staffing

The overall staffing for SWT was decreased during 2020 in response to the COVID 19 pandemic.
These reductions are reflected in the proposed amendments to the 2020 budget. Th staff positions
will be added back again in 2021 and are reflected in the proposed expenditure budget. The 2021
budgeted salaries have been increased by 3% and health insurance benefits are increased by 9%
based on information received to date. The 2021 budget also includes the reassignment of current
staff within the various departments.

Casualty, Liability and Workers Compensation Insurance

The insurance included in the 2020 amended budget were increased to reflect the increased
premium cost. SWT met with its agent October 2020 to review the insurance coverage and
premiums for 2021. The total premium is estimated at $455,000 which is approximately 5% more
than the 2020 premium costs. The premium is allocated to the various departments within the
General Fund budget.

Capital Cost of Operating

These costs are best described as major capital expenditures for equipment and facility
maintenance, repair and replacement that do not occur on an annual basis. The more significant
items include technology upgrades, preventative maintenance assessments and additional vehicles
and equipment.

Financing required for the capital cost of operations that exceed those funds available in the
General Fund may be financed from funds in the Capital and Equipment Fund, Capital Cost
Reserve, Development Fund or Federal Transportation funding (NTD) available thru the MC. The
complete list of capital items scheduled for 2021 includes those items that will be financed by
SWT sources. NTD funding is anticipated to finance an additional $784,000 of SWT capital costs.
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Administration

The Administration Department provides the management and support systems for the Agency.
The Department includes the activities of the Commission, Administration, Financial and Budget
Services, Payroll, Personnel, Risk Management and IT Services not charged to other departments.
The administrative staff includes the CEO, Chief Administrative Officer, HR Administration and
Payroll, Marketing and Customer Service Representatives and the Finance Department.

The 2021 administrative staff includes 7.00 Full-time Equivalents (FTE’s), an increase of 1.0 FTEs
from the 2020 amended budget. This staff increase is in response to the service level increases
expected after the pandemic. The 2021 proposed administrative budget totals $1,406,292, an
increase $126,192 or 9.9% from the 2020 administrative amended budget total of $1,280,100.

Operations

The 2020 amended budget totals $4,589,000 and the 2021 proposed budget totals $6,469,290, an
increase of $1,880,290 or an increase of 41.0% from the 2020 amended budget. The 2021 budget
reflects the gradual return of service to the pre-COVID 19 pandemic levels. It is expected the
current service levels will continue until ridership levels begin to increase and the demand for
additional service returns. Current service levels will continue through March 2021 before service
levels will be reevaluated.

Included in the operations budget for 2021 is the cost of 494 corridor expansion. This cost includes
the addition of several Prime vehicles (100% share is funded by federal and Metropolitan Council
resources) and the related contractual and operating cost (SWT share is 20%) of the new services.

If there is any additional revenue available (MVST, RAMVST or State Appropriation) or increased
demand for services returns, SWT will use the revenue to continue to restore service reductions of
prior years.

Fuel Cost - The 2021 diesel fuel cost estimate is $460,350. The cost per gallon is estimated at
$2.45 for 2021. The diesel fuel cost has fluctuated since 2016 and actual cost per gallon in 2020
has fluctuated but has averaged $2.24 in 2020 year-to-date.

The gas budget has also decreased to $108,000 and is based on current service levels. As the Prime
service has increased the vehicles replaced and added to the SWT fleet are gas vehicles rather than
diesel vehicles which are more fuel efficient. The fuel and gas cost estimates of $2.75 per gallon
are based on the 2020 estimated service miles driven plus the new service expected to be added in
2021.

Contracted Purchased Services — The 2021 operating budget for contracted services has
increased to $4,463,250 and is approximately 30% higher than the level in the 2020 amended
budget. The 2021 contracted service total also includes the 20% share of the new 494 corridor
service.

Other-The operations staffing is 7.0 FTE compared to 5.50 FTEs currently. The 2020 adopted
budget included 7.50 FTE and was reduced by 2.0 FTE due to the COVID pandemic.



Vehicle Maintenance

The Vehicle Maintenance budget for 2021 is $1,927,656 compared to the 2020 amended budget
of $1,802,800, an increase of 6.9%. The vehicle maintenance staff was reduced due to the reduced
service levels but will increase in 2021. The 2020 adopted budget included 12.50 FTE and its
reduced to 11.50 FTE in the proposed 2021 budget.

Facilities

The Facility Maintenance budget for 2021 is $1,438,100 compared to an amended 2020 budget
totaling $1,332,150, an increase of 8.0%. The 2020 adopted budget included 9.0 FTE and will
remain at 9.50 FTE in the proposed 2021 budget.

DEBT SERVICE FUNDS

Debt Service Funds - The debt service funds are used to accumulate the resources for, and the
payment of the general long-term debt principal, interest and related costs. The SWT debt includes
just one bond issue. The Commission approved the transfer of funds from the SW Development
fund sufficient to finance all debt service principal and interest payments for the life of the bond
issue. This money may be transferred to an irrevocable trust by the end of the current year. Asa
result, the SWT financial statements would not report either the debt outstanding or the assets
pledged for the debt retirement.

CAPITAL PROJECTS FUNDS

Capital Project Funds — The only capital projects activities of SWT are accounted for in the
Capital and Equipment, Relocation Capital Fund (related to the SWLRT agreement), and
Development Funds which are used to account for the accumulation of resources to be used for
acquisition, construction and maintenance of SWT property, plant and equipment. The
Commission has established Capital Projects Funds to finance the future repair and maintenance
costs to assure the SWT assets are maintained in a state of good repair. All capital projects fund
are combined into one fund in 2021.



SOUTHWEST TRANSIT
2021 ADOPTED BUDGET

2021 Budget Summary
Amended Projected
Ciontibution Budget Ending Fund
Fund Balance Balance
(ier) of Fund 1/1/21 12/31/21
Fund Revenue Expenditures Transfers Balance
General fund $ 10,411,250 $ 13,572,333 $ - $ (3,161,083) § 6,607,558 $ 3,446,476
Capital projects funds
Blate of Good Repilirs 378,021 3,230,000 - (2,851.979) 4,927,323 2,075,344
Asset Management
$ (6,013,062) $ 11,534,881 $ 5,521,820

Total

$ 10,789,271

$ 16,802,333 $
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0z Jo Z 3bed

%p'SZ
%.°0S %Z°82
9ILY'PF'E S 5 $§  8SS'L09°9 § = S OLL'6LY'E §  070°8LEF S
855°L09°9 = 0T0'8LE'Y 5 0Z0°'8LE'Y 019°06T%
(€80°191°¢) = 8€S°67TT = (057°869) 60t°L8
= - = > = (L60°S6€)
= - : = = (069°5S¥)
< = = = = €65°09
(£80°191°¢) (11819) 8€5°67TT 88LLT6'T (057'869) 90S°T8F
%b'0€ %It %T 0T £eezL8'eL 85°899'Y 1867001 (£16°0£9°2) 0s8°6e0'cl 81.'602°CL
%1'TC = 5 000'+8L = £80°TH9 L80°TH9 E: =
%6'€01 %0 €81 %8 '8¢ S66°91S'1 615 PPT 008°8SL 00T°CIT 009°9%< 000°€TL
%08 %9'C %0°S" 001°8€p'1 6879 0S1°TEE’1 (000°0L) 0S1°T0v'1 6L1'STT'1
%69 %611~ %9°'L1- 959°LT6'1 £86'7C8 008°208"1 (00z'98€) 000°681°C TTSEL0T
%0’ I %6TI- %T 8" 066919 SLE'9EH'T 000°68S't (00£'8€8°2) 00€°LTY'L 0FT16L°9
%66 %t 7 %0'€1- T6T90F'1 129619 001'08T°1 (0oL‘061) 008°0LY‘1 LESOEH'T
%9°L1- %9°ST- %b'T 0ST'TIF01 LEO'LOS't SLY'PE9TL SL8'96T 009°LEETT $87°769°CT
%00 %0'08" %0'08" 000'6 LYT'S 000'6 (000°9€) 000°St T8TTEl
%00 %00 %00 000°01 L9T'11 000°01 = 000°01 6T1IL
%L'8C1 %S 81 % 8 005°s61 S8L9F 005°S8 (00s°6L) 000591 L8S°L9T
%P PE %0°'TS" %E 79" 009°¢€ LLSO1 000°€Z (000°st) 000°0L TIT'SL
%8'S1 %ESL- %L'8L- 00F'8¥L 00LPLS L91°9%9 (££+'68€°D) 009°$£0°€ P6I°LLET
%1'TC = = 000'+8L = L80°TH9 L80°TY9 = -
%0001~ = = = S 981°§TS'T 961°6TS°T = -
%b'8STI1 = 5 000°€82 0€L'T 0€L'l 0€L'1 = 0S99t
- = - = c: e = = L19'1¥1
%6'€- %9'9" %8'T- 00€°€1E T SPS1T9 121°L9€'T (6L8'8€) 000°90%T SHSIIH'1
%6'€" %G L~ %L ¢ 0St'PE0’L S81°6T'cS piLzzeL § (98T°€8T)  $ 000909°L §  OLI'69SL §
pa3dopy 1707 03 paydopy 120z 0 papuawy 18png 00z dunf 195png SjuswpUaIWyY 1o5png 6102
papudwy paydopy 0707 0207 0 paydopy aix papuawy paydopy [enpPy
[eulg 0202 asuey) paydopy 0Z0Z 1202 Jeuty 0702
Jduey) JLIERIED | 3suey) 0202
JUIJ JUIRG

128png [707 pIvwinsg Jo % v Sv 2ouvng pung
128png paydopy 0Z0Z SO % ¥ SV 2ouv|vg pung
€ 33quIddd( - ddue[eg puny pajewnsy
I Aqenuep - duefeqg pung
Jdue[eq puny ul A3ULYD JIN

(s3s(]) $224n0§ Surduruly 13410 [BI0L
(nQ)/uy 12ysuei],

SALIAA009Y oURINSU]

(sas()) saa1nog Suueuly 12410

s2anyIpuddxy (19pU())/A9AQ SINUIARY
saanyipuadxa o],

Surpung LN LOES

suore1ado Jo 1500 [enrdeds paje[ay

soueuajureut A1oeg

QJUBUIUIEW J[OTYIA

suorjeradp

uoNenSIUIWpPY
STANLIANALXE

SINUIAI [RIO],

I9}0 SNOAUR[[SISTIA
SIUSLWISAAUL UO JSIIU]
SUOISSAOU0D pue FUISIIIAPY
ANUAAY PIJORIUO))
SNUIAAL SNOSUR[[ISIA]
sare} 195uassed
Butpung QLN LOES
L0€S SLOV SHIVO
eI OVIND
10 suoneudoiddy ajelg
LSANVY
(LSAIN) Xe], 3S10XF 3[IIYIA 100N
SNUIASI [BJUSUILIDA0TIAIU]
SAANITATA

SoINjIpuadXy pUk SONUJAdY JO ATeWWNS puny [BI3UID

(5901138 dseandU] YuM) 135dNd AA1dOAV 1202

ANV 135aNg AIaNEINY TVNIA 020T
JLISNVY.L LSHMHLINOS



SouthWest Transit
Agency Fund Balance Reserves for 2021 Adopted budget

Capital
State of Good
General Repairs/Asset
As of December 2020 Fund Management Total
Estimated Fund balance reserve end of 2020 6,607,558 4,927,323 11,534,881

Estimated Net Change in Fund Balance
Per 2021 proposed budget

$  (3,161,083)

$  (2,851,979)

$  (6,013,062)

Estimated Fund Balance, EOY 2021

$ 3,446,476

$ 2,075,344

$ 5,521,820
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SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET

General Fund (100) - Revenue S Iy
2020 Final 2021
OBJECT Actual 2020 Adopted Amended YTD Adopted
ACCOUNT DESCRIPTION 2019 Budget Amendments Budget June 2020 Budget
REVENUES
Intergovernmental revenue (350)
4062 Motor Vehicle Excise Tax (MVST) $ 7,569,170 $ 7,606,000 $ (2832806) $ 7322714 $ 3,329,185 $ 7,034,450
4063 RAMVST 1,411,843 1,406,000 (38,879) 1,367,121 621,545 1,313,300
4064 State Appropriations GF 141,617 - - - - -
4043 CMAQ Grants 46,350 - 1,730 1,730 1,730 283,000
4046 CARES ACTS 5307 - - 2,525,156 2,525,156 - -
4134 5307 NTD Funding - - 642,087 642,087 - 784.000
9,168,980 9,012,000 2,846,808 11,858,808 3,952,460 9,414,750
Farebox and system revenue
4010 Passenger fares 2.977,194 3,035,600 (2,389.433) 646,167 574,700 748,400
2,977,194 3,035,600 (2,389,433) 646,167 574,700 748,400
Miscellaneous revenue
4082 Contracted revenue 75,112 70,000 (45,000) 25,000 16,577 33,600
4092 Advertising & concessions 267,587 165,000 (79,500) 85,500 46,785 195,500
4102 Interest on Investments 71,129 10,000 - 10,000 11,267 10,000
4134 Miscellaneous Revenue 132,282 45.000 (36,000) 9.000 5247 9.000
546,110 290,000 (160,500) 129,500 79,876 248,100

Total 100 REVENUES

514,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$ 12,692,284 $ 12,337,600 $ 296,875

S 12,634,475

$ 4,607,037

$ 10,411,250

$2,000,000

2012 2013 2014
Actual Actual Actual

=== |ntergovernmental

2015 2016 2017 2018
Actual Actual Actual Actual

«=@==Farebox and System Revenue
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SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET

General Fund (100) - Expenditures Summary

2020 2020 Final 2021
Actual Adopted Amended YTD Adopted
2019 Budget A i t: Budg June 2020 Budget
EXPENDITURES

Administration $ 1,436,837 $ 1,470,800 $ (190,700) $ 1,280,100 $ 619,621 $ 1,406,292
Operations 6,791,240 7,427,300 (2,838,300) 4,589,000 2,436,575 6,469,290
Vehicle maintenance 2,033,522 2,189,000 (386,200) 1,802,800 822,983 1,927,656
Facility maintenance 1,225,179 1,402,150 (70,000) 1,332,150 644,849 1,438,100
Related capital cost of operations 723,000 546,600 212,200 758,800 144,519 1,546,995
5307 NTD Funding - - 642,087 642,087 - 784,000
12,209,778 13,035,850 (2,630,913) 10,404,937 4,668,548 13,572,333
Total 100 EXPENDITURES $ 12,209,778 $ 13,035,850 $ (2,630,913) $ 10,404,937 $ 4,668,548 $ 13,572,333

Capital Cost of Operating

(Transfer), 1,546,995 , 12% T
; 1,406,292, 11%

Facility Maintenance,
1,438,100,11%

Operations,

Vehicle Maintenance, - 6.469.290 , 51%
’ ’ ’

1,927,656, 15%

2021

Capital Cost of Operating
(Transfer), 758,800, 8% Administration,

1,280,100, 13%

Facility Maintenance,
1,332,150,14%

Operations,
4,589,000, 47%

Vehicle Maintenance,
1,802,800, 18%

2020
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General Fund (100)

SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET

BUSINESS OBJECT
UNIT ACCOUNT

REVENUES

100300 4015
100300 4016
100300 4017
100300 4018
100300 4019
100300 4020
100300 4021
100300 4022
100300 4023
100300 4024
100300 4025
100300 4026
100301 4027
100300 4082
100350 4043
100350 4044
100350 4046
100350 4062
100350 4063
100350 4064
100350 4065
100350 4066
100350 4067
100350 4084
100320 4092
100320 4093
100320 4094
100320 4102
100320 4134
100350 4134

2020 2021
Actual Adopted 2020 Final YTD Adopted
DESCRIPTION 2019 Budget Amendments Amended Budget June 2020 Budget

Route 682 Fares $ 397,891 $ 355,300 (354,821) $ 480 $ 480 3 250,000
Route 690 Fares 962,586 983,900 (782,900) 201,000 196,457 20,000
Route 691 Fares 7,378 - - - - -
Route 692 Fares 31,148 - - - - -
Route 695 Fares 231,762 257,600 (209,447) 48,153 48,153 -
Route 699 Fares 354,942 444,200 (372,851) 71,349 71,349 -
Route 698 Fares 429,861 437,900 (323,726) 114,174 99,086 40,000
Route 697 Fares 240,924 200,000 (130,447) 69,553 69,553 -
Route 600 Fares 7,535 51,300 (37,300) 14,000 8,027 10,000
Route 602 Fares 5,498 22,600 (17,942) 4,658 4,658 -
SW Flex - Shuttle 602 13,730 - - - - 225,000
SW Flex - Red 600 33,623 - - - - -
SW Prime 260,316 282,800 (160,000) 122,800 76,936 203,400
Local Contracted Service 75,112 70,000 (45,000) 25,000 16,577 33,600
CMAQ - - - - - 214,000
CMAQ TMA Grant 46,350 - 1,730 1,730 1,730 69,000
CARES ACTS 5307 - - 2,525,156 2,525,156 - -
Motor Vehicle Excise Tax (MVST) 7,569,170 7,606,000 (283,286) 7,322,714 3,329,185 7,034,450
RAMVST 1,411,843 1,406,000 (38,879) 1,367,121 621,545 1,313,300
State Appropriations GF 141,617 - - - - -
Met Council Grants - - - - - -
State Fuel Tax Refund 15,708 - 9,000 9,000 5,047 9,000
State Grant Funding 18,000 - - - - -
Exp Reimb from Met Council - - - - - -
Advertising Revenues 241,829 165,000 (85,000) 80,000 41,250 195,000
Concessions 802 - - - - 500
Rental Program 24,956 - 5,500 5,500 5,535 -
Interest on Investments 71,129 10,000 - 10,000 11,267 10,000
Miscellaneous Revenue 98,574 45,000 (45,000) - 200 -
5307 NTD Schedule - - 642,087 642,087 - 784,000
Total 100 REVENUES $ 12,692,284 $ 12,337,600 296,875 3 12,634,475 S 4,607,037 s 10,411,250
Total 100 EXPENDITURES S 12,209,778 S 13,035,850 (2,630,913) s 10,404,937 s 4,668,548 $ 13,572,333

Revenues Over/(Under) Expenditures $ 482,506 s (698,250) 2,927,788 $ 2,229,538 s (61,511) s (3,161,083)
Other Financing Sources (Uses)

Insurance Recoveries 60,593 - - - - -
Transfer In/(Out) (455,690) - - - - -
Total Other Financing Sources (Uses)  $ (395,097) § - - s - s - $ -

Net change in fund balance s 87,409 s (698,250) - $ 2,229,538 $ - s (3,161,083)
Fund Balance - January 1 4,290,610 4,378,020 - 4,378,020 6,607,558
Estimated Fund Balance - December 31 $ 4,378,020 $ 3,679,770 - S 6,607,558 S - $ 3,446,476

Fund Balance as a % of 2020 Adopted Budget 28.2% 30.7%
Fund Balance as a % of Estimated 2021 Budget 25.4%
Transfer to Capital I'und - State of Good Repairs‘Asset Management S 53,392

Page 6 of 20



General Fund (100)

SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET

BUSINESS
UNIT

EXPENDITURES
ADMINISTRATION (100400)
100400 6003
100400 6007
100400 6008
100400 6017
100400 6018
100400 6019
100400 6020
100400 6022
100400 6023
100400 6024
100400 6037
100400 6038
100400 6040
100400 6042
100400 6057
100400 6058
100400 6059
100400 6060
100400 6061
100400 6062
100400 6067
100400 6068
100400 6069
100400 6070
100400 6071
100400 6072
100400 6075
100400 6076
100400 6077
100400 6091
100400 6142
100400 6172
100400 6173
100400 6207

OBJECT
ACCOUNT

DESCRIPTION

Regular Salaries and Wages
PTO Payout

Overtime

Employer FICA

Employer PERA

Employer Health & Dental
Unemployment Compensation
Auto Allowance

Tuition Reimbursement
Other Employer Benefits
Total Personal Services

Professional Service - Legal
Professional Service-Technical
Professional Service-Payroll S
Professional Service-Other
Office Supplies

Postage & Shipping

Printing Costs

Small Tools & Equipment
Office Equipment Maintenance
Software Maintenance Contract
Memberships and Dues
Mileage and Parking

Meetings Training & Conference
STA Charges

Advertising and Marketing
Employment Advertisements
Employee Events & Training
Merchant Fees

Other Administrative Charges
Communications

Total Administrative Charges

Lease/Rentals - Office Equipmt
Property/Auto/Liability

Worker's Compensation Insurance
Total Operating & Insurance
Total Operating Costs

Capital Costs of Operating

Total Administration Expenditures

2020 2021
Actual Adopted 2020 Final YTD Adopted
2019 Budget d A ded Budget June 2020 Budget

$ 629,982 $ 649,100 b (110,000) s 539,100 279,308 3 641,400
- - 20,000 20,000 10,808 20,000

879 - - - 1,281 -
- 46,600 (2,300) 44,300 22,123 49,100
- 45,100 (1,300) 43,800 21,910 47,300
- 103,300 (59,000) 44,300 22,084 56,400
- - - - - 5,000
- 8,544 - 8,544 4,272 8,600
2,552 2,000 - 2,000 - 2,000
175,350 10,800 (600) 10,200 5,101 12,100
808,763 865,444 (153,200) 712,244 367,387 841,900
70,343 65,000 10,000 75,000 37,737 75,000
154,298 74,400 - 74,400 22,482 63,816
- 33,500 - 33,500 16,926 32,800
- 54,000 - 54,000 25,969 86,100
6,981 5,000 - 5,000 4,474 5,000
2,790 3,000 - 3,000 1,040 2,000
582 1,200 - 1,200 1,319 1,500
3,450 5,000 - 5,000 800 5,000
4,574 9,000 - 9,000 709 5,000
10,009 19,100 - 19,100 5,020 19,100
11,699 12,000 - 12,000 2,152 5,000
9,294 2,456 - 2,456 245 1,000
37,702 30,000 (7,500) 22,500 8,517 20,000
17,434 17,500 - 17,500 17,583 17,600
246,426 223,000 (40,000) 183,000 91,729 187,000

- 2,500 - 2,500 - -
4,396 5,000 - 5,000 946 5,000
- 17,500 - 17,500 3,617 8,000
24,673 2,500 - 2,500 444 1,000
1,397 1,100 - 1,100 1,060 1,600
606,048 582,756 (37,500) 545,256 242,766 541,516
10,763 12,400 - 12,400 4,361 10,800
7,924 6,700 - 6,700 3,358 7,000
3,339 3,500 - 3,500 1,749 5,076
22,026 22,600 - 22,600 9,467 22,876
1,436,837 1,470,800 (190,700) 1,280,100 619,621 1,406,292
10,950 - - - - 30,000
$ 1,447,787 S 1,470,800 s (190,700) 8 1,280,100 619,621 $ 1,436,292
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General Fund (100)

SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET

BUSINESS  OBJECT
UNIT

EXPENDITURES
OPERATIONS (100420)
100420 6003
100420 6004
100420 6005
100420 6006
100420 6007
100420 6008
100420 6017
100420 6018
100420 6019
100420 6020
100420 6021
100420 6022
100420 6023
100420 6024
100420 6038
100420 6057
100420 6058
100420 6059
100420 6060
100420 6061
100420 6062
100420 6065
100420 6067
100420 6068
100420 6069
100420 6073
100420 6077
100420 6091
100420 6118
100420 6124
100420 6125
100420 6132
100420 6133
100420 6143
100420 6172
100420 6173
100420 6174
100420 6207

ACCOUNT

DESCRIPTION

Regular Salaries and Wages
Special Event Salaries and Wag
Wages - Part-Time

Dispatch Salaries & Wages
PTO Payout

Overtime

Employer FICA

Employer PERA

Employer Health & Dental
Unemployment Compensation
Uniforms Allowance

Auto Allowance

Tuition Reimbursement

Other Employer Benefits
Total Personal Services

Professional Service-Technical
Office Supplies

Postage & Shipping

Printing Costs

Small Tools & Equipment
Oftice Equipment Maintenance
Software Maintenance Contract
Radio Services & Supplies
Memberships and Dues
Mileage and Parking

Meetings Training & Conference
Miscellaneous-Special Event
Other Administrative Charges
Communications

Total Administrative Charges

Driver Uniforms

Motor Fuel - Diesel

Motor Fuel - Gasoline
Contracted Purchase of Service
Driver Incentive

Lease/Rental - Facilities
Property/Auto/Liability
Worker's Compensation
Insurance Deductible

Total Operating & Insurance

Total Operating Costs

Capital Costs of Operating

Total Operations Expenditures

2020 2021
Actual Adopted 2020 Final YTD Adopted
2019 Budget J A led Budget June 2020 Budget
$ 443,331 459,500 (73,000) § 386,500 s 193,068 N 434,000
263,329 250,000 (245,000) 5,000 (1,254) 250,000
- - - - 21,759 10,000
81,168 112,300 - 112,300 51,320 114,100
- - 14,000 14,000 7,074 40,000
1,926 - - 1,237 -

- 61,325 (25,000) 36,325 18,118 61,900

5 41,900 (3,800) 38,100 19,054 42,500

- 108,700 (53,400) 55,300 27,671 92,000

476 - - - 10,000

- - - 48 -

- 2,100 2,100 1,050 2,100
170,094 11,175 11,175 3,551 10,400
960,324 1,047,000 (386,200) 660,800 342,696 1,067,000

- - - - 8,500 50,000

1,625 3,200 - 3,200 - 3,200

18 - - - - -
14,706 15,000 (10,000) 5,000 169 5,000
178 1,000 - 1,000 - 1,000
7,560 6,000 - 6,000 2,043 6,000
172,637 173,100 - 173,100 56,066 169,860
3,437 4,000 - 4,000 1,875 4,000
- - 2,280 2,280 2,280 2,280
2,944 1,400 - 1,400 130 500
22,526 31,500 (15,000) 16,500 1,560 5,000
34,726 35,000 (35,000) - - 30,000
43,359 48,000 (35,000) 13,000 8,953 3,250
2,525 2,400 - 2,400 1,200 2,400
306,241 320,600 (92,720) 227,880 82,775 282,490
23,403 25,000 (11,380) 13,620 2,432 50,000
796,985 820,000 (479,000) 341,000 216,576 460,350
131,175 287,000 (207,000) 80,000 51,142 108,000
4,205,336 4,562,000 (1,662,000) 2,900,000 1,586,930 4,163,250
1,100 40,000 - 40,000 - 20,000
5,075 5,100 - 5,100 2,333 2,000
318,245 287,000 - 287,000 143,378 282,000
17,803 13,600 - 13,600 6,802 19,200
25,553 20,000 - 20,000 1,511 15,000
5,524,675 6,059,700 (2,359,380) 3,700,320 2,011,104 5,119,800
6,791,240 7,427,300 (2,838,300) 4,589,000 2,436,575 6,469,290
139,166 247,100 (44,400) 202,700 35216 557,500
$ 6,930,406 7,674,400 (2,882,700) $ 4,791,700 s 2,471,792 S 7,026,790
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SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET

General Fund (100)

2020 2021
BUSINESS OBJECT Actual Adopted 2020 Final YTD Adopted
UNIT ACCOUNT DESCRIPTION 2019 Budget A 1 A led Budget June 2020 Budget
EXPENDITURES
VEHICLE MAINTENANCE (100430)
100430 6003 Regular Salaries and Wages s 846,840 $ 827,700 $ (77,700)  $ 750,000 $ 346,237 $ 736,000
100430 6005 Wages - Part-Time 44,510 54,000 (14,000) 40,000 21,759 46,406
100430 6007 PTO Payout - - 12,000 12,000 5,459 12,000
100430 6008 Overtime 13,896 10,000 (7,500) 2,500 868 5,000
100430 6017 Employer FICA - 65,200 - 65,200 26,402 59,300
100430 6018 Employer PERA - 59,800 - 59,800 26,526 57,100
100430 6019 Employer Health & Dental - 120,700 - 120,700 40,360 109,300
100430 6020 Unemployment Compensation 4,294 - - - - 10,000
100430 6021 Uniforms Allowance 18,414 16,000 - 16,000 8,975 5,000
100430 6023 Tuition Reimbursement - 4,000 - 4,000 - 10,000
100430 6024 Other Employer Benefits 248,678 11,800 - 11,800 5,699 10,400
Total Personal Services 1,176,632 1,169,200 (87,200) 1,082,000 482,285 1,060,506
100430 6057 Office Supplies 361 1,000 - 1,000 80 500
100430 6058 Postage & Shipping 3510 7,000 (3,500) 3,500 737 4,000
100430 6059 Printing Costs 500 750 - 750 250 500
100430 6060 Small Tools & Equipment 7,500 8,500 (3,500) 5,000 880 19,200
100430 6063 Fleet Maint. & Inventory Softw 8,491 14,500 - 14,500 - 4,800
100430 6065 Radio Services & Supplies 4,161 4,000 (1,000) 3,000 465 2,000
100430 6066 Environmental Charges 8,246 16,000 - 16,000 2,976 12,000
100430 6067 Memberships and Dues - 250 - 250 - 250
100430 6068 Mileage and Parking 80 400 - 400 - 400
100430 6069 Meetings Training & Conference 5379 12,000 (6,000) 6,000 1,727 8,000
100430 6077 Other Administrative Charges 1,840 1,300 - . 1,300 376 1,500
100430 6091 Communications 1,244 1,200 - 1,200 1,199 1,800
Total Administrative Charges 41,312 66,900 (14,000) 52,900 8,692 54,950
100430 6112 Vehicle/Equip Mtc. Parts 502,333 555,000 (245,000) 310,000 159,188 475,000
100430 6114 Tires 64,059 120,000 (60,000) 60,000 18,622 72,000
100430 6115 Bus Washer Supplies 18,466 24,000 - 24,000 7,945 18,000
100430 6116 Vehicle/Equip Contracted Maint 38,444 50,000 (10,000) 40,000 15,357 30,000
100430 6117 Vehicle Bodyshop Repair 96,058 100,000 (20,000) 80,000 46,359 70,000
100430 6119 Pandemic - - 60,000 60,000 42,412 30,000
100430 6127 Diesel Exhaust Fluid 25,997 20,000 - 20,000 8,160 34,000
100430 6128 Fuel and Lubricants (DEF) 45,889 55,000 (10,000) 45,000 20,054 50,000
100430 6161 Vehicle Registration & Permits - 1,000 - 1,000 - 1,000
100430 6172 Property/Auto/Liability 437 400 - 400 188 500
100430 6173 Worker's Compensation 23,895 27,500 - 27,500 13,721 31,700
Total Operating & Insurance 815,578 952,900 (285,000) 667,900 332,007 812,200
Total Operating Costs 2,033,522 2,189,000 (386,200) 1,802,800 822,983 1,927,656
100430 6207 Capital Costs of Operating 371,201 44,000 87,100 131,100 23,987 165,470
Total Vehicle Maintenance Expenditures _§ 2,404,723 $ 2,233,000 S (299,100) 8 1,933,900 S 846,971 S 2,093,126
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General Fund (100)

SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND

2021 ADOPTED BUDGET

BUSINESS

UNIT

OBJECT
ACCOUNT

EXPENDITURES
FACILITY MAINTENANCE (100440 - 447)

100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447

100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447

100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447
100440-447

100440-447

6003
6005
6007
6008
6017
6018
6019
6020
6021
6023
6024

6041
6060
6064
6067
6068
6069
6077
6087
6088
6089
6090
6091
6092
6093

6112
6116
6137
6138
6139
6144
6157
6158
6159
6161
6162
6163
6172
6173

6207

2020 2021
Actual Adopted 2020 Final YTD Adopted
DESCRIPTION 2019 Budget A I t A ded Budget June 2020 Budget
Regular Salaries and Wages $ 262,709 $ 389,200 $ (57,000) $ 332,200 170,708 $ 375,200
Wages - Part-Time 114,278 81,200 - 81,200 45,895 100,500
PTO Payout - - 7,000 7,000 3,814 7,000
Overtime 1,930 5,000 - 5,000 1,396
Employer FICA - 34,900 - 34,900 18,281 36,400
Employer PERA - 31,800 - 31,800 16,156 35,100
Employer Health & Dental - 76,200 - 76,200 25,162 73,600
Unemployment Compensation 1,560 - - - - 10,000
Uniforms Allowance 4,300 2,500 - 2,500 1,812 3,500
Tuition Reimbursement 2,521 - - - - 1,000
Other Employer Benefits 100,546 7,300 - 7,300 2,451 6,700
Total Personal Services 487,843 628,100 (50,000) 578,100 285,674 654,000
Facility Security Costs 37,114 27,300 - 27,300 11,760 21,000
Small Tools & Equipment 9,924 9,500 - 9,500 1,013 8,200
Exterminating Services 390 1,000 = 1,000 - 2,000
Memberships and Dues 595 500 - 500 580 2,000
Mileage and Parking - 300 - 300 - 300
Meetings Training & Conference 2,945 5,000 - 5,000 2,380 6,000
Other Administrative Charges 121 100 - 100 292 400
Utilities - Electric = 109,500 - 109,500 46,027 106,000
Utilities - Gas - 55,000 - 55,000 27,486 54,000
Utilities - Water/Sewer - 21,000 - 21,000 8,430 20,500
Utilities - Other 180,650 20,000 - 20,000 (184) 48,500
Communications 36,482 38,500 - 38,500 19,189 37.800
Refuse Service 14,834 12,000 - 12,000 5,375 13,000
Internet & Cable Service 38,558 50,200 - 50,200 24,022 42,900
Total Administrative Charges 321,013 349,900 - 349,900 146,370 362,600
Vehicle/Equip Mtc. Parts - - - - 228 -
Vehicle/Equip Contracted Maint 346 10,000 - 10,000 - 10,000
General Operating Supplies 51,212 51,500 - 51,500 28,875 51,000
Sand & Salt Supplies 9,246 15,000 - 15,000 6,195 15,000
Contract Repair- Equip. & Blds 78,774 95,000 - 95,000 51,281 89,000
Lease/Rentals - Snow Equipment - 45,000 (20,000) 25,000 11,955 20,000
Contract Facility Maintenance 97,045 68,000 - 68,000 49,551 67,200
Contracted Snow Removal 42,761 - - - - -
Exterior & Lot Maintenance 14,891 27,500 - 27,500 5,156 26,000
Vehicle Registration & Permits 1,555 650 - 650 400 900
Other Taxes and Fees 400 500 - 500 - 500
Elevator Maintenance Services 17,336 17,800 - 17,800 13,039 22,800
Property/Auto/Liability 85,956 74,900 - 74,900 36,989 83,700
Worker's Compensation Insurance 16,201 18,300 - 18,300 9,134 35,400
Total Operating & Insurance 415,723 424,150 (20,000) 404,150 212,805 421,500
Total Operating Costs 1,225,179 1,402,150 (70,000) 1,332,150 644,849 1,438,100
Capital Costs of Operating 201,683 85,500 169,500 255,000 85,315 794,025
Total Facility Mai Expenditures 1,426,862 1,487,650 99,500 1,587,150 730,164 2,232,125
Other Financing Sources (Uses)
Capital Costs of Operating/transfers - 170,000 - 170,000 - -
5307 NTD Schedule in 2021 Budget - - 642,087 642,087 - 419,000
5307 NTD Schedule in 2021 Budget - - - - - 365,000
Total Other Financing Sources (Uses) - 170,000 642,087 812,087 - 784,000
Total 100 Expenditures $ 12,209,778 $ 13,035,850 $ (2,630,913) $ 10,404,937 4,668,548 S 13,572,333
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Capital Fund - State of Good Repairs/Asset Management

SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET

2020 2021
BUSINESS OBJECT Actual Adopted 2020 Final YTD Adopted
UNIT ACCOUNT DESCRIPTION 2019 Budget i Amended Budget June 2020 Budget
Revenues
280320 4102 Interest on Investments 273,136 15,000 100,000 $ 115,000 102,868 $ 50,000
280320 4112 Interest on Contract 164,190 155,790 - 155,790 121,531 148,346
280320 4122 Load Repayment 163,830 172,230 - 172,230 42,479 179,675
280320 4134 Miscellaneous Revenue 292,036 - - - - -
Total Revenues 893,192 343,020 100,000 443,020 266,878 378,021
Expenditures
280400 6206 Improvements Other than Blds. 17,171 22,000 - 22,000 - 3,150,000
280442 6204 Capital Outlay - Building 1,341,914 2,210,000 3,375,000 5,585,000 2,825,226 80,000
Total Expenditures 1,359,085 2,232,000 3,375,000 5,607,000 2,825,226 3,230,000
Other Financing Sources (Uses):
280351 4154 Issuance of Capital Lease - - 4,266,933 4,266,933 4,266,933 -
280351 4156 Transfer In - Other 3,093,670 2,210,000 (2,210,000) - - -
280440 6223 Transfer Out - Other (3,733,799) (2,243,182) (3,783,635) (6,026,817) - =
Net Transfers (640,129) (33,182) (1,726,702) (1,759,884) 4,266,933 -
Net change (1,106,022) (1,922,162) (5,001,702) (6,923,864) 1,708,585 (2,851,979)
Projected Current Year Fund Balance $ 4,927,323
Projected Following Year's Fund Balance S 2,075,344
SOUTHWEST TRANSIT
2020 FINAL AMENDED BUDGET AND
2021 ADOPTED BUDGET
Debt Service Fund
2020 2021
BUSINESS OBJECT Actual Adopted 2020 Final YTD Adopted
UNIT ACCOUNT DESCRIPTION 2019 Budget A i Amended Budget June 2020 Budget
Revenues
408320 4102 Interest on Investments 150 3 - $ - $ - - S -
408350 4065 NTD Funding 318,416 231,335 (2,957) 228,378 228,378 -
Total Revenues 318,566 231,335 (2,957) 228,378 228378 -
Expenditures
408442 6145 Principal - Capital Lease 1,596,577 231,335 6,841,618 7,072,953 1,554,449 -
408442 6160 Interest on Capital Lease 102,421 33,182 436,517 469,699 43,142 -
Total Expenditures 1,698,998 264,517 7,278,135 7,542,652 1,597,591 -
Other Financing Sources (Uses):
408351 4154 Issuance of Capital Lease - - 1,233,067 1,233,067 1,233,067 -
408351 4156 Transfer In - Other 1,095,819 33,182 5,993,635 6,026,817 6,026,818 -
Net Transfers 1,095,819 33,182 7,226,702 7,259,884 6,026,818 -
Net change (284,613) - (54,390) (54,390) 4,657,605 -
Projected Current Year Fund Balance
$ 3
Projected Following Year's Fund Balance S -
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SOUTHWEST TRANSIT

2020 FINAL AMENDED BUDGET AND

2021 ADOPTED BUDGET

Budgeted Employee Full Time Equivalent

2020
2020 Final 2021
2019 Adopted Amended Adopted

Department Position Actual Budget Budget Budget
Administration Chief Executive Officer 1.00 1.00 1.00 1.00
Administration CAO - - - 1.00
Administration HR Admin 1.00 1.00 1.00 1.00
Administration Finance Director 1.00 1.00 1.00 1.00
Administration Customer Service & Marketing 1.00 1.00 - -
Administration Customer Service Representative 1.00 1.00 1.00 1.00
Administration Finance 1.00 1.00 1.00 1.00
Administration Customer Service & Marketing 1.00 1.00 1.00 1.00
Administration Customer Service & Marketing 1.00 1.00 - -
Administration Customer Service Representative/Ops Amb 0.75 0.50 0.50 -

Administration Total 8.75 8.50 6.50 7.00
Facility Mtc Facility Maintenance Manager 1.00 1.00 1.00 1.00
Facility Mtc. Facility Maintenance worker 1.00 1.00 1.00 1.00
Facility Mtc Grounds and Construction Manager 1.00 1.00 1.00 1.00
Facility Mtc Facility Maintenance worker 2.00 2.00 5.00 5.50
Facility Mtc Utility Worker - 2.00 1.00 1.00
Facility Mtc. Part-time Facility Maintenance 2.00 2.00 - -

Facility Mtc Total 7.00 9.00 9.00 9.50
Operations Chief Operating Officer 1.00 1.00 0.50 1.00
Operations Dispatcher/Supervisor 1.00 2.00 2.00 2.00
Operations Finance and IT Support 1.00 1.00 1.00 1.00
Operations Customer Service Representative - 0.50 - -
Operations Operations & Planning Director 1.00 1.00 1.00 1.00
Operations Associate Transit Planner 1.00 1.00 - 1.00
Operations Supervisor of Technologies Security/Facilities 1.00 1.00 1.00 1.00

Operations Total 6.00 7.50 5.50 7.00
Vehicle Maintenance Vehicle Maint Manager 1.00 1.00 1.00 1.00
Vehicle Maintenance Vehicle Maint Supervisor 1.00 1.00 1.00 1.00
Vehicle Maintenance Assistant Vehicle Maint Supervisor 1.00 1.00 1.00 1.00
Vehicle Maintenance A Technician 2.00 3.00 2.00 2.00
Vehicle Maintenance B Technician 2.50 2.50 1.50 2.50
Vehicle Maintenance C Technician 3.00 2.00 3.00 2.00
Vehicle Maintenance Inventory Control Specialist 1.00 1.00 1.00 1.00
Vehicle Maintenance Apprentice Mechanic 1.00 1.00 1.00 1.00
Vehicle Maintenance Utility Worker 2.00 - = 0.50
Vehicle Maint Total 14.50 12.50 11.50 12.00

Total Positions 36.25 37.50 32.50 35.50
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